EAST MIDLANDS FIREUNK

DERBYSHIRE LEICESTERSHIRE LINCOLNSHIRE NORTHAMPTONSHIRE NOTTINGHAMSHIRE

FiReControl & Firelink PROJECT UPDATE Issue 6 May 2007

FIRECONTROL PROJECT UPDATE

1. Reqgional FiReControl Project Update — Regional Project Manager

Planning and Reporting — CLG launched their new on-line reporting tool which contains all
the milestones which are to be achieved up to Go Live of the RCC in October 2009. Each
FRS is currently providing initial forecast dates against the dates indicated by CLG.

Local Authority Controlled Company Progress & Actions — the fourth meeting took place
on 21 May and a decision was made to continue the provision of the Local Government
Pension Scheme for transferees to the RCC and for new starters. Transfer of pension
provision will be automatic ensuring continuity of benefits and service for pension purposes.

Station Information supplied to EADS - some initial requests for information have come
from EADS the prime FiReControl contractor this month including known replacement dates
for existing station end equipment and information on any buildings that are being built or are
due to be built so that the account can be taken of required new cable runs and space
required for future new FiReControl equipment to be provided at stations

If you have any questions about the FiReControl Project please contact :
Carole Anderson — Regional Project Manager -Carole.Anderson@LFRS.org

FIRELINK PROJECT UPDATE

1. National Firelink Update

Sale of Airwave. Airwave’s parent company Telefonica announced that they were putting
Airwave up for sale. The sale was to be staged over 6 months with full consultation with the
Emergency Services in order to ensure that legitimate interests and Firelink’s contractual
requirements were protected.

Training. Airwave in conjunction with Firelink have commenced Regional Training Planning
meetings with the FRSs.
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2. Reqgional Firelink Progress

Individual Detailed Design Specifications (IDDS) All FRS’s within the Region are
currently reviewing their IDDS and are scheduled for approval as follows : Leicester
approved, Northampton 6" July , Lincoln 29" June , Nottingham 29™ June and
Derby 6" July

Control Room Installations Scheduled Dates are Leicester 18" — 22" June. Northampton
16™ — 20" July. Lincoln 16™ — 20™ July. Nottingham 23 — 27" July. Derby 30™ July — 3™
Aug

If you have any questions about the Firelink Project please contact :
JL Smithurst ,Regional Delivery Manager, East Midlands m:+44(0)7900 332749
e-mail:jason.smithurst@mottmac.com
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