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FIRECONTROL PROJECT UPDATE

1. Reqgional FiReControl Project Update

Training - the first of a series of meetings of two task and finish groups were held by CLG -
Mobile Data Terminals (MDT) and Data Collection & Migration (DCM). The aim of these
meetings is to take FRS and Regional input on the design , content and delivery of the
training to be provided in these areas.

A strategic Training Working Group , the HR Development Group (HRD) also met for the first
time and EADS, the main FiReControl contractor, gave a presentation on the early proposals
for the FiReControl system training which control room staff will receive. Again, the aim of this
group is to take input and feedback on the training provision.

2. LACC Update

RCC Building Handover - the most significant event to report on this month is the Handover
of the RCC building by the Fire Minister on 23 July 2007 which was attended by Directors of
the Company and their advisors, officers from all 5 FRSs, officials from CLG and
representatives from Bowden Wilson, Turner and Townsend and EADS.

Board Meeting 16 July 2007 — feedback was received from the Tenant's Representative on
building issues and Facilities Management was discussed with CLG. The Board approved in
principle for discussion at JPF (the Regional body for consultation between management and
unions) a Flexible Employment Policy. A presentation was received from EADS on the IS
Solution.

RCC Service Support Manager Role — following interviews, the Company has made an
appointment subject to the required security checks . The start date for the successful
candidate is 28 August.

If you have any questions about the FiReControl Project please contact :
Carole Anderson — Regional Project Manager -Carole.Anderson@LFRS.org
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FIRELINK PROJECT UPDATE

1. Reqgional Firelink Progress

Control Room Solution - Leicestershire’s has been installed. Nottinghamshire is
underway, and Derbyshire’s is due to commence on 31 July. Both Lincolnshire and
Northamptonshire are scheduled for September.

If you have any questions about the Firelink Project please contact :
JL Smithurst ,Regional Delivery Manager, East Midlands m:+44(0)7900 332749

e-mail:jason.smithurst@mottmac.com

- FIREUINK '

July 2007 FCFL Project Update Generic

Page 2 of 2



	FIRELINK PROJECT UPDATE

