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FIRECONTROL PROJECT UPDATE

1. Reqgional FiReControl Project Update

Control Room Managers Working Group - the group have been involved in working up
some proposals for the Regional Project Board on how to create an initial staffing pool for the
RCC. The issue is how to maintain current FRS Control Room operations up to Go Live and
yet release enough staff for training on the new RCC system ready to take calls from day one
of operations at the RCC.

Control Room Staff Seminar — planning work is now underway for a second Control Room
Staff seminar in November which will be held at the RCC building.

2. LACC Update

The Board has not met since the last Project Update and is due to meet next on 11th October
2007.

Service Support Manager - on 28th August Lynn Holloway starts as the new Service
Support Manager and will be directly employed by the company. Paul St Clair will also shortly
be transferring to the direct employment of the Company.

Elected Members Seminar - on 6th September the Company will be sharing its experiences
with Members and Senior Officers from across the country at an Information Sharing Event to
held at Leicestershire

If you have any questions about the FiReControl Project please contact :
Carole Anderson — Regional Project Manager -Carole.Anderson@LFRS.org
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FIRELINK PROJECT UPDATE

1. Reqgional Firelink Progress

Regional Update

Leicester, Nottingham and Derbyshire Control Room Installations have now been completed
with successful Control Room to Control Calls being made. Lincolnshire’s install is due to
commence on 10" September, with Northants currently being re-scheduled.

Pre-Installation reviews for the sample vehicle installations have now been completed across
the region and planning is well underway for these events.

If you have any questions about the Firelink Project please contact :
JL Smithurst ,Regional Delivery Manager, East Midlands m:+44(0)7900 332749
e-mail:;jason.smithurst@mottmac.com
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