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FIRECONTROL PROJECT UPDATE

1. Reqgional FiReControl Project Update

Control Room Staff Seminars — three of the four Control Room Staff Seminars have been
held at the RCC. Subjects have included latest thinking on RCC shift patterns, feedback from
union consultation on the Reasonableness Criteria and a overview of the EADS FiReControl
system. The last date is this series is 10" December.

Data Collection and Migration — CLG held a workshop to introduce the proposed Data
Collection and Migration Toolkit and the first data set which is the Gazetteer. Derbyshire
FRS is one of three FRSs which are receiving the kit first to trial in December before roll out
later in January to all FRSs.

2. Local Authority Controlled Company (LACC) Update

Employee Involvement Group (EIG) - The principles of this was endorsed. The aim of the
EIG is to act as a sounding board across a range of issues and will complement the existing
formal consultation arrangements with the recognised trade unions . One of the first priorities
of EIG is to consider and discuss with current control room staff whether or not staff in the
RCC should wear a uniform and if so, to obtain the views of staff on potential designs .

RCC Senior Operations Manager Role - A decision was made by the Board to recruit the
Senior Operations Manager early enabling the Company's Senior Management Team to be in
place as soon as possible.

If you have any questions about the FiReControl Project please contact :
Carole Anderson — Regional Project Manager -Carole.Anderson@LFRS.org
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FIRELINK PROJECT UPDATE

1. Reqgional Firelink Progress

Northants FRS Control Room equipment has now been installed which now completes all
installs within the Region.

Phase B Planning is scheduled to commence on 23rd November
and Individual Security Audits are to commence at end of November 07

If you have any questions about the Firelink Project please contact :
JL Smithurst ,Regional Delivery Manager, East Midlands m:+44(0)7900 332749
e-mail:jason.smithurst@mottmac.com
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