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FIRECONTROL PROJECT UPDATE 
1 National FiReControl Project Update 
 
RCC Infrastructure - EADS have a milestone to fit out the East Midlands RCC by the end of 
2008. Installation will include the main IT equipment, large control room screen, control room 
and office IT equipment and furniture. 
 
Testing -  The team have commenced work on identifying the test scenarios (storylines) for 
the RCC system.  These will be circulated to Regions and FRSs from 23 June for review and 
comment before being included in test scripts. 
 

 
2  Regional FiReControl  Project Update  
Data Toolkit Installation – CLG have yet to set a date for the 2nd contractual User Assurance 
Test (UAT).  The dates for rollout to all FRSs in the Region will now have to re-scheduled into 
August. 
 
Data Transfer Process  - CLG are now looking into an encryption software solution for 
secure electronic method of data transfer to CLG /EADS. Until this is resolved  the Region’s 
position remains that no data will pass from the East Midlands  to CLG/ EADS.  
 
 
 
3  Local Authority Controlled Company (LACC)  Update 
The LACC Board has not met since the 8th May 2008.   
 
If you have any questions about the FiReControl Project please contact : 
Carole Anderson – Regional Project Manager -Carole.Anderson@LFRS.org 
 
 
 

FIRELINK PROJECT UPDATE 
 
1. National Firelink Progress 
 
Phase A Control Room Installations – are nearing completion as are Phase A sample 
vehicles installations 
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2. Regional Firelink Progress 
 
Phase A Milestone closure – the region is progressing towards sign off which should be 
complete by 15 July. 
 
Phase B – planning is underway for the full fleet rollout 
 
 
If you have any questions about the Firelink  Project please contact :  
JL Smithurst ,Regional Delivery Manager, East Midlands m:+44(0)7900 332749 
 e-mail:jason.smithurst@mottmac.com 


